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Educational organizations and 
committees

functional committee

●APU Opening Declaration
●APU 2030 Vision (medium- to 
long-term vision)
●R 2030 APU Challenge Design
(Medium to Long-term Plan)
●Faculty organization 
Development Plan
●Internal Quality Assurance 
Policy
●Assessment Policy

●Human Resource 
Developing Goals
●3 Policies
******
●Medium- and long-term 
plans and annual plans
●Curriculum Alignment 
Matrix (CAM)
******
●Outline of Subjects

Academic Affairs Committee

●Syllabus
Overview of Classes
Achievement goals
Evaluation Methods and 
Criteria

Faculy Member

Self-Assessment Committee
Preparation of self-assessment reports
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PLAN

Delivery of classes based on syllabi

DO

Verification of the effectiveness and validity of class contents, 
methods, evaluation methods, standards, etc.
□ Course completion and grade data
□ Student perfomance data based on CAM
□ Class Evaluation Questionnaire

CHECK

Syllabus improvement
●Preparation of a lesson 
improvement plan based on the 
results of a class evaluation 
questionnaire
●modifying syllabus

ACTION

College /Graduate School/AOL Collge Education Subcommittee

Implementation of education programs 
based on policy

DO

Verification of validity and validity of program contents
□ Course completion and grade data
□ Student Reach Data Based on CAM
□ Class Evaluation Questionnaire
□ Evaluation by Third Parties (Companies, Graduates, 
etc.)
□ Comments from Students

Curriculum reform
●Review CAM
●Proposal for educational 
reform

CHECK

ACTION

Implementation of education programs based on policy
Provision of cross-program educational programs

DO

Implementation of education programs based on policy
Cross-program support

DO ●Improvement of program 
contents and teaching methods

U
n

iversity Level

Center Language Education (CLE)/AOL Language Education Subcommittee
Educational Development and Learning Support Center (EDLSC)/AOL First 

Annual Education Subcommittee

Verification of the effectiveness of matters related to the 
teaching and learning of the entire university
Effectiveness of AOL activities from an overall perspective
Appropriateness of educational and teacher organizations
International education (study abroad programs, etc.)
Effectiveness of ICT utilization and TA/peer support

CHECK

Verification of validity and validity of 
program contents
□ Course completion and grade data
□ Other Student Reach Data
□ Class Evaluation Questionnaire

CHECK

●Improvement of program 
contents and teaching methods

ACTION

< University's highest decision-making body/responsible for internal quality assurance >
University Senate(Chairperson: President)

Assurance of Learning (AOL) *

●Support for the implementation 
of international education programs 
(Academic Affairs)
●Budget to provide or implement a 
FD programs (IPG)
●TA-Peer Support Organization 
(Academic Affairs)
●Preparation and distribution of 
syllabus preparation manual 
(Academic Affairs)
●Support for ICT utilization (Media 
Resource Center)
●Provision of research ethics 
education program (International 
Cooperation and Research 
Department)
●Implementation of the Teacher 
Assessment System (Faculty 
Assessment Committee)

ACTION

Cross-program support from a holistic 
perspective

President
CHECK

PLAN ACTIONCHECK

Governance 
Advisory 

Board

University 
Evaluatio

n 
Committe

e

international 
certification
(AACSB, AMBA, 
and TedQual)

external 
evaluation

Support
Directions
Dcisions

Report

Specification

Decision
Disicions Report

Report

Report

Report

Support

collaboration
Adjustments

Report

DO
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Consultation

Report

Report

*Assurance of Learning (AOL) is a set of activities (PDCA) to improve the quality of learning in each program (Degree programs or the 
language education and common education).

Specification


