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Welcome everyone to this CIL Special Session 3 in the Asia Pacific Conference 2020. We have been covering series of sessions under broad theme of Cultivating Diversity and Inclusive Leadership throughout the day.
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Today we’ll cover the background of our study, the methodology we used and small dissemination of literature review as well as research findings. And at the end we have some insights for leadership. 
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Now before we begin, I’d like to mention the objectives we set for ourselves at the start of this research.
To discover, design and test the elements of an inclusive model for healthcare hospitality leadership for the development of Oita Prefecture.
To develop a methodology that will allow APU to contribute to sustainability as part of an inclusive leadership-training model.
To provide tools for inclusive and self-aware leaders who can relate to a diversity of people and perspectives.
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That being said, Raj why don’t you take this presentation forward. Raj has been working on this research with me for couple of months now along with Dr. Cooper and Mr. Bennett.
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Thank you so much Prof Pardo. Good evening everyone or good afternoon if you’re joining us from a different time zone. It has been my pleasure to work on this research project. Now without further delay, let’s start.

This research project has 2 important sections, Healthcare & Tourism in Oita Prefecture and Inclusive Leadership.

We have embraced the idea that successful recovery recognises, supports and builds on these three facets you’re seeing on screen. All three aspects have overlapped in the practical application of ideas being trialled in our Resilience and Inclusive Leadership framework.

We are exploring the interdependency of each of the three resilience facets, seeking to determine which variables impact their interplay.
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Here are some interesting things we found out about Oita Prefecture’s Healthcare and Tourism Industry:
Last year, Oita Prefecture amassed overall 10 million tourists. Out of which over 1 million were medical tourists. Although, the number has dropped by 80% due to the pandemic.
Japan has 179,416 active medical facilities, which is 98% of total medical facilities in the country.
Japan has highest numbers of medical beds available in the world. In case of Oita prefecture, For every 1000 people, the prefecture has 10 general beds. Out of these ten, 3 are vacant. National average for General beds is 7 beds.
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Diversity assists in observing, identifying and preparing for major change. It also improves organizational problem solving by enriching the teams with shared knowledge and learning.

In a recent study carried out in 2019 by Duchek et. al. noted that “Diversity can lead to the development and improvement of specific capabilities that contribute to organizational resilience.....

anticipation, or the preventative aspects of resilience; coping, i.e. reactions to change; and adaptation of new capabilities following unexpected events.”

But what does diversity really mean? Diversity is a characteristics of groups that refers to demographic differences among members and these characteristics are observable such as race, ethnicity or gender as well as non-observable characteristics as socioeconomic status, upbringing, cultural and cognitive differences.



The 6 
Signature 

Traits of an 
Inclusive 

Leader

(Deloitte , 2016)

Literature 
Review

8

The 5 
Mindsets of an 

Inclusive 
Leader 

(Diversity Council 
of Australia)

The 6 
Domains of 

Personal 
Resilience

(Rossouw et al 
2017)

Presenter
Presentation Notes
In researching, designing and then delivering its approach to Resilient and Inclusive Leadership, the Institute for Tourism Leadership Australia or ITLA as we call it, Leigh Bennet has trialled the application, efficacy and overlap of these models you are seeing on the screen.

All these three models are tried and tested by Deloitte and Rossouw in their consultancy practices, whereas by Govt of Australia in its attempt to help rebuild communities in Australia from the recent wildfires.

The observation is that for participants, it is quite a challenge to adopt mindsets that will allow us to grow, be more inclusive, resilient, and in doing so, become more emotionally intelligent, as these are lifelong learning challenges. 

What we noticed that, all 3 models have some common traits. We decided to put them together and created a blended model.
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This is a synthesized potential model after blending previous 3 models.
The 7 descriptors you are seeing on the screen are essential to build resilience and inclusive leadership mindset. A leader must be aware of diversity and identities of people, that he creates teams dynamics where everyone feels belonged. Who is open to new ideas from diverse set of people. Who anticipates and plans ahead. Who challenges previously accepted practices and re-envisions them to include new perspectives from diverse people.

We added two additional facets:
Health and Wellbeing – where the leader looks after his own body through what he eats, regular exercise and quality sleep. 
and Collective leadership where the leader enables stakeholder interaction and encourages collective action by the team.

This model is being tested and needs a more refined self assessment survey developed.
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Based on the previous model, we conducted a survey of 200 APU students who were in Oita Prefecture at the time.
The survey was conducted between May 2020 to August 2020 for all students.
Majority students were from Indonesia, Japan, India, Vietnam and South Korea and China.
We used Likert Scale method was used to ask questions to the students. In the context of any and all questions a scale of 0 to 5 was used, 0 being least and 5 being the highest.
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1 Individualism or Collectivism 
does not affect Resilience 
Building.

3 Economic Development is a key 
condition to have a competent 
and resilient organization.

2 There’s no measurable difference 
in perceived threat whether the 
society is masculine or not.

4 Open information and 
communication channels are a 
important in crisis.
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An that brings us to closure of this presentation.
If you’d like to discuss this more or how you can benefit from this research you can connect with me or other researchers of this project, you can find us on LinkedIn.
Thank you for your time. We appreciate it. 
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