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What is Inclusive Leadership?

Leadership provided in a way that includes and respects everyone.

Leadership of the people included (Participants/Actors)
Leadership by the people included (Process/Strategies)
Leadership for the people included (Purpose/Contents)

Today, we will discuss the importance of
Understanding Data and Statistics (for Policy Formation Processes)
Encouraging Access to Data and Statistics (for Active Participation)

2020/11/14 ADVANCING THE DISCOURSE ON INCLUSION AND INCLUSIVE LEADERSHIP 2



Students and Citizens who Strike for Inclusive Policies

Face a Big Cliff in Access and Handlings of Data and Statistics

ap N =

. Where is the data source ?
Are “Googlable” data tables reliable ?
Tables look similar, but how different are the related statistics 7
Where can we find the latest information ? W/’/ I
. How can we improve the visual impact of figures? orz /,TI é?_,
,)\j’q,ﬂ

=Too many handling processes of Data and Statistics
discourage them from participating in inclusive policies
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Our Purposes are to overcome the “Big Clift”
by the Database of Figures in Government Documents

Empowering

Database for Enhancing Inclusive leadership
Reliable and Data Literacy, By
Ready-to-use Coaching, and Participations and
Figures Critical Thinking Policy Processes
AR
o B 7
= //

Today s Talk Part 1 Today’s Talk Part 2 gjw)&
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h@:ﬁ Figures in Government Documents

/=7 in White Papers and Council Documents
White Papers (2001-2020) Council Documents (2020)
37 White Papers/Annual Reports, 5 key policy councils

55000 Figures (as of October 2020) by stakeholders and scholars

Rich Storage for (Economic Policies, Social Securities)
Cross-Sectional Comparisons, and Up-to-date Information
Time-Series Transition Analysis Policy-oriented Information

Gateway (Input Materials) for Action Tools (Output Materials) for
Policy Formations Policy Formations
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EA@\\\W Why do we dare to integrate
N - :
=/ already open-to-public” information?

-\

* Too Complicated Site Locations to Search

* Too Many Press Releases to Follow

* Too Many Data formats to Sort

—Disorganized and User-unfriendly Black Boxes of Documents

| R4 | HE% & TSite |2001(2002 (2003|2004 | 2005|2006 | 2007|2008 | 2009 | 2010 (2011|2012 (2013|2014 |2015|2016|2017 | AL .

. . RO | H13 [ H14 [ H15 [ H16 | H17 [ H18 | H19 | H20 | H21 | H22 | H23 | H24 | H25 | H26 | H27 | H28 | H29 Varlous formats taken
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RER | BxAASESE D% mnn/n|nj0/eo o000 oo HTML
Ty e—— 0[0[0]0[0[0[0[0[0[0[0][0[0]0 gt
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BepEE FBEREE  |BEEE m|alalO
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IR “One Stop” Database for

W/
WS Figures in Public Documents
BSOF—5H5 i
ERZIRFE ;egtusr:;tz;zs o | | Some features NOT AVAILABLE in
In Public Document! 5] Google are the Merits of
o .0 - - Empowerment Database
=— . — ] -Years/Periods shown
Lo 28 F e . in the Figure
- OF[- — — g  Reference to the Original
e Statistics |
iR * Data to Replicate the
https://empowerment.tsuda.ac.j - Figures
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Example 1

Primary
Balance (PB)

Two Statistical
Database
By Cabinet office

Access to the
original statistics
to replicate the

graphs shown
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?\\W Features of the Empowerment Database
‘}«-\w to tackle the Cliff for Inclusive Leadership

1. We provide 55000 Official Statistical Data in Visualized Figures
= Easy-to-Find, Easy-to-Understand

2. We reduce search costs of browsing different government websites
= Easy-to-Search, Easy-to-Use

3. We provide detailed (not Googlable) related statistical info

= Easy-to-Follow, and Easy-to-Monitor government policies /?i/:\i}
Accessed by 386 IP addresses, since the launch in May 2020 - vV :
Page views: 580/month(May 2020) - 1134/month (October 2020) ! fl\
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Coaching Critical Thinking

Example2: 2020/6/11 Lecture on Economic Analysis
https://www.economist.com/finance-and-economics/2020/06/04/downturns-tend-to-reduce-
gender-inequality-not-under-covid-19

The -
. Tod Weekly edit =M
Economist oday eekly edition end

Finance &
economics

Jun 4th 2020 edition »

2020/11/14

This time is different

Downturns tend to reduce gender
inequality. Not under covid-19

Source: The Economist
2020/6/4

Women's unemployment has risen more than men'’s

L —

Back to the future

~

United States, difference between
unemployment rates for men and women
Percentage points

Recessions

4+ More men
out of work

+ More women
out of work

1960 70 80 90 2000 10 20

Eopean Union, female employees as % of total
Q42019

0 20 40 60 80
Health

Personal services
(eg, hairdressing)

Education

Retail trade*
Accommaodation
sefvices

Total

Manufacturing

Construction
Sources: Bureau of Labour Statistics; *Excludes motor
National Bureau of Economic Research; Eurostat vehidles
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This time, though, industries involving
face-to-face interaction, such as
hospitality, have suffered most. In
America health care and education have
not been spared, with five times as many
women losing their jobs as men. Firms
run by women are also concentrated in
customer-facing areas, which is why
female small-business founders are much
more likely than men to expect a drop in
sales owing to covid-19, according to a
survey by Nicholas Bloom and Robert
Fletcher of Stanford University.

Whether the hit to so-called “pink” sectors
persists depends on whether customers
flock back as restrictions are lifted.
Structural shifts could well mean fewer air
hostesses or event organisers, for
instance. Temporary lay-offs could
become permanent as firms go bust. (The
pink crisis could also turn purple: in
Canada, job losses in “blue” sectors seem
to be catching up.)




A

(ﬁﬁj Stepl

Fact checks and analyses

4 N

From US Bureau of Labor Statistics
Unemployment Rates by Gender, by Year

Under COVID-19,
Female Unemployment Rates>Male Unemployment Rates,

-

From EU Eurostat
Ratio of Female Workers by Industry

In Health, Personal Services, Education, Retail Trade,
Accommodation Services,

more than 60% of workers are female.
/kFemaIe employees suffer more from COVID-19 than menj

K which is different from past recessions

Discussion Themes

What would be the effects of sharp decline of face-to-face (customer-facing)
services on female employment in Japan?

What would be the policy actions to mitigate the uneven shocks from uneven
distribution of occupations?
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Step?
Check Govt. Stat. in Empowerment Database

Let’s Search on Empowerment Database !
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2019 “Analysis on Labor Economy”(White Paper) 2013 “Gender Equality”(White Paper)

Unemployment rates by age, and by gender Ratio of Female workers by Industry
— Check the monthly reports after COVID-19 Crisis - Check the Latest Statistics in "e-Stat"
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United States, difference between
unemployment rates for men and women
Percentage points

Recessions

™ More men
out of work

J More women
out of work

190 70 80 90 2000 10 20

Japan, difference between
Unemployment rates for men and
women (in the same time and % scale)

3.0

2.0

10

o o o o
M tiit et et et bt bt
LEEREEEPEEE R EEFE R R

In Japan, the difference in unemployment rates are small (less than 1%) as of now.

Will it change? Why will it be?
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{ﬁ Step3
(/V) 24 What will be the challenges of working under
COVID-19 crisis, especially for women?

Student: “l noticed that the Ad is BUZZING!”

NIQT I A ANSRMULLLEEAPETR

UG T. ST
FIRY) FEAFSCEIRAXTYT

Why do males enjoy hobbies while females do
housework?

EE @ ;E;j’ :{, 0 5 4 o Why are female marked red, while male marked blue?
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@Tﬂals of critical thinking by cross-referencing
data/stat, to climb up the cliff for inclusion

1. Even beginners can find the spot-on statistics from the database.
= Even beginners are kept motivated to do statistical analysis.

2. Many good examples of “how to draw graphs by statistics”

= Beginners can learn the know-how to sort and arrange the visual info.
3. Very handy cross-country comparison and time-series overview

= Data is the better tool (than theory) for extensive thinking.

4. Even beginners become confident and active about inclusion.

= Active Learning and Investigation=>Inclusive Leadership
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