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We revised our original research plan in order to compensate for the obstacles posed by CoVID-19 Pandemic.

Our initial goal was to discover and test the elements of an inclusive model of healthcare hospitality leadership

for the development of Oita Prefecture. We could still achieve our larger goal of understanding the benefits of

inclusivity and diversity in developing social and business capital. We held interviews with local medical and aged

care providers such as Dr. Zaizen (Tsurumi Hospital) and Dr. Takaji (Shiraume/Aoyama Aged Care Group)

In 2020, we continued researching the current Inclusive leadership Programs and undertook a content analysis of

the Literature on inclusivity and resilience. Following is the brief summary of activities planned and activities we

actually undertook:

1.

Hold further Workshops with key local stakeholders: CoVID-19 Pandemic hampered our workshops

scheduled with Local stakeholders. Instead, we discussed with Students, Professors, Alumni during various

presentations of the models proposed. These took place in France, Australia and Japan via Zoom Meetings.

Follow-up interviews of a sample of key local businesses in the medical and tourism industries: Number

of interviews scheduled were reduced (CoVID-19 Pandemic) but because of that we could hold a more in-
depth assessment. We conducted surveys to assess the need for Inclusiveness in various cultures and nations
as well as the effectiveness of training with emphasis on Leadership and Resilience.

Create an inclusive leadership program for the medical and tourism and hospitality industry for Oita

Prefecture based on the existing academic and business offerings identified in our FY2019 activities: This

Leadership Research study was formulated in cooperation with Dr. Rouault and Mr. Leigh Bennett. The
program slides will be submitted in the Appendix of Research Paper which is due by 30 April 2021.
Unfortunately, the Leadership Program developed could only be tested partially due to restrictions imposed
by CoVID-19 Pandemic on our Alumni and Professors. Further, due to constraints imposed by internal rules
on foreign remittance, the translated Japanese version of this Leadership Program could not be made
available.

Disseminate our findings through Conference Presentations and the submission of journal articles:

Various members attended or were accepted to conferences in 2019 and 2020. Following are the brief
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highlights:

e Dr Cooper, Mr. Bennett and RA YADAV Chaitraj attended Asia Pacific Conference 2020 in CIL

Special Session.

e  Mr. Bennett was invited to share some of the insightful findings in an Australian podcast titled

‘Insight Into Impact’ (https://tinyurl.com/bennettspotify2020)

e Dr. Rouault held webinars in France via Zoom highlighting the importance of Diversity, Equity,

Inclusion and Resilience between January and March 2020.

e Part of the research findings were submitted to ‘Nordic Academy of Management 2021 Conference’

for dissemination. (https://journals.oru.se/NFF2021/about)

5. Report to CIL: We had submitted the ‘Progress Report for AY2019.” This document shall serve ‘Progress
Report for the AY2020’. In addition, we will also be submitting a Research Paper by 30 April 2021 which shall

have literature review, methodology, and detailed findings of the overall research we conducted.
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APPENDIX

INSIGHTS FROM REGIONAL RESILIENCE SURVEY CARRIED OUT IN
AUGUST 2020

OUTLINE

We report on our meaningful insights from the Regional Resilience Assessment Survey carried out
as part of our Inclusive Leadership Program for the Healthcare Industry in Oita Prefecture CIL

Grant.

The survey covered the following factors viz. Social Capital, Community Competence,
Economic Development, and Information and Communication. Our research looks into the
effects of Financial Security, Individualism vs Social Focus, Masculinity and Community Support

on building Resilience and Inclusiveness.

This work was carried out between August 2019 and August 2020 and to date has produced a
comparative resilience condition and needs dataset covering the east coast of Australia and Oita. We

present these data for discussion.

We also report on progress in developing our Leadership model and its practical training
component (our tools for inclusive, self-aware leaders who can relate to a diversity of people and
perspectives, are open and flexible, and focus on personal, team, culture and organizational

growth).
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INSIGHTS

1. Without Economic Development, a community cannot be resilient. Financial Security

is of utmost importance.

Relationship between Economic Development and Community Resilience
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We compared Economic Development vis-a-vis Information and Communication,
Community Competence and Social Capital. The former represented by a colour
grade of red and blue whereas the latter on a scale of 0 to 5; 0 being not so good and
5 being great.

It can be concluded that higher the Economic Development is highly important in
order to have free lines of communication and to circulate authentic news in times of
disaster. A community can be as much resilient as much financial security it enjoys.
Furthermore, if economic development is achieved then the community tends to make

positive contribution to the society.
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2. Societal focus Individualism has zero to no effect on Community Resilience and

Recovery.

Relationship between Hofstede's Individualism and Community Competence
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3. High masculinity only slightly results into over-estimation of how prepared we are as

a community.

Relationship between Hofstede's Masculinity and Perceived Community Competence
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4. When communities support local businesses in times of disaster, community as a

whole becomes more resilient and inclusive.

Relationship between Community Competence and Community Supporting Local Businesses
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NOTES:

e Roughly 200 APU students willingly participated in this survey.

e The survey was conducted on 8" August 2020 for all students.

e Majority students were from China, Indonesia, Japan, India, Vietnam and South
Korea.

e Countries with less than 4 respondents have been excluded from the following
analysis in order to avoid skewing the results.

e Likert Scale method was used to ask questions to the students. In the context of any

and all questions a scale of 0 to 5 was used, 0 being least and 5 being the highest.
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Shape your world

APU

Ritsumeikan
Asia Pacific University


Presenter
Presentation Notes
Welcome everyone to this CIL Special Session 3 in the Asia Pacific Conference 2020. We have been covering series of sessions under broad theme of Cultivating Diversity and Inclusive Leadership.
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Presenter
Presentation Notes
Today we’ll cover the background of our study, the methodology we used and small dissemination of literature review as well as research findings. And at the end we have some insights for leadership. 
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Presenter
Presentation Notes
Now before we begin, I’d like to mention the objectives we set for ourselves at the start of this research.
To discover, design and test the elements of an inclusive model of healthcare hospitality leadership for the development of Oita Prefecture.
To develop a methodology that will allow APU to contribute to sustainability as part of an inclusive leadership-training model.
To provide tools for inclusive and self-aware leaders who can relate to a diversity of people and perspectives.
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Presenter
Presentation Notes
That being said, Now I’d like Raj to take this presentation forward. Raj has been working on this research with me for couple of months now along with Dr. Cooper and Mr. Bennett.


Conceptualization

5

Personal
Resilience

Organizational Community
Resilience Resilience
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Presenter
Presentation Notes
Thank you so much Prof Pardo. Good evening everyone or good afternoon if you’re joining us from a different time zone. It has been my pleasure to work on this research project. Now without further delay, let’s start.

This research project has 2 important sections, Healthcare & Tourism in Oita Prefecture and Inclusive Leadership.

We have embraced the idea that successful recovery recognises, supports and builds on these three facets you’re seeing on screen. All three aspects have overlapped in the practical application of ideas being trialed in our Resilience and Inclusive Leadership framework.

We are exploring the interdependency of each of the three resilience facets, seeking to determine which variables impact their interplay.
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Healthcare and
Tourism

Over one million tourists every year

98% Active Medical facilities

Highest no. of general beds in hospitals


Presenter
Presentation Notes
Here are some interesting things we found out about Oita Prefecture’s Healthcare and Tourism Industry:
Last year, Oita Prefecture amassed overall 10 million tourists. Out of which over 1 million were medical tourists. Although, the number has dropped by 80% due to the pandemic.
Japan has 179,416 active medical facilities, which is 98% of total medical facilities in the country.
Japan has highest numbers of medical beds available in the world. In case of Oita prefecture, For every 1000 people, the prefecture has 10 general beds. Out of these ten, 3 are vacant. National average for General beds is 7 beds.


Background
7
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Presenter
Presentation Notes
As I had mentioned in the last slide that Japan has over 175000 active medical facilities, here’s a breakdown by who founded these facilities.

Now if you put Healthcare and Tourism together, you’ll know where are we going with this. That’s right, Medical Tourism in Oita Prefecture. Sounds really good and here’s the first roadblock; medical staff including nurses, doctor and physicians are rarely non-Japanese and don’t speaking much English.

How would we be then able to bring patients from outside to get medical treatment and then relax in beautiful onsen in this Prefecture?

We may have a solution and this is what our research focuses on. We think, Diversity and Inclusion are key to solve this problem. Let’s see how
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Presenter
Presentation Notes
Diversity assists in observing, identifying and preparing for major change. It also improves organizational problem solving by enriching the teams with shared knowledge and learning.

In a recent study carried out in 2019 by Duchek et. al. noted that “Diversity can lead to the development and improvement of specific capabilities that contribute to organizational resilience.....

anticipation, or the preventative aspects of resilience; coping, i.e. reactions to change; and adaptation of new capabilities following unexpected events.”

But what does diversity really mean? Diversity is a characteristics of groups that refers to demographic differences among members and these characteristics are observable such as race, ethnicity or gender as well as non-observable characteristics as socioeconomic status, upbringing, cultural and cognitive differences.


Definitions
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Presenter
Presentation Notes
Inclusion represents a person’s ability to contribute fully and effectively to an organization OR Inclusion is the extent to which individuals can access information and resources, are involved in work groups, and have the ability to influence decision-making processes.

If you are on a managerial position in your organization, how much your influence your team members can exert? How much information can they access?
If you are working as an employee in, how much influence do you hold over the overall decision making process? Can you say that your organization is inclusive?

What is there to gain if organization, teams and communities are diverse and inclusive? Our hypothesis says that Diversity and Inclusion activates Resilience. What do we mean by Resilience? Resilience is achieved through adapting or transforming in response to social-ecological change in ways that strive to support or continue to support human well-being. There are two types of resilience, General and Specific. Former deals with expected and unexpected disturbances whereas the latter focuses on the capacity to withstand specific disturbances.
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Methodology
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Presenter
Presentation Notes
Our methodology is focused Community Resilience. Specifically on four key aspects such as
Social Capital – where the network structures and linkages between communities matter, social support and community bonds are the key.
Community Competence – Which would mean collective efficacy, collective action and empowerment;
Economic Development – would mean access to resources to prepare, evacuate, rebuild, repopulate, organize, and engage for higher net worth and lower-income communities and businesses in our target markets; and last
Information and Communication – availability of reliable, accurate, and trusted sources of information is critical in all phases of community and business resilience.

We recognise that if organisations, teams and communities wish to experience the benefits of diversity to develop their social capital, they need to cultivate not just a diverse workplace but also an inclusive one.  There is growing recognition that leaders have a critical role to play in achieving this. Our applied focus is to develop the practical skills, traits and mindsets in leaders to do so.
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Presenter
Presentation Notes
In researching, designing and then delivering its approach to Resilient and Inclusive Leadership, the Institute for Tourism Leadership Australia or ITLA as we call it, Leigh Bennet has trialed the application, efficacy and overlap of these models you are seeing on the screen.

All these three models are tried and tested by Deloitte and Rossouw in their consultancy practices, whereas by Govt of Australia in its attempt to help rebuild communities in Australia from the recent wildfires.

The observation is that for participants, it is quite a challenge to adopt mindsets that will allow us to grow, be more inclusive, resilient, and in doing so, become more emotionally intelligent, as these are lifelong learning challenges. 

What we noticed that, all 3 models have some common traits. We decided to put them together and created a blended model.


Blended Model
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Presenter
Presentation Notes
This is a synthesized potential model after blending previous 3 models.
The 7 descriptors you are seeing on the screen are essential to build resilience and inclusive leadership mindset. A leader must be aware of diversity and identities of people, that he creates teams dynamics where everyone feels belonged. Who is open to new ideas from diverse set of people. Who anticipates and plans ahead. Who challenges previously accepted practices and re-envisions them to include new perspectives from diverse people.

We added two additional facets:
Health and Wellbeing – where the leader looks after his own body through what he eats, regular exercise and quality sleep. 
and Collective leadership where the leader enables stakeholder interaction and encourages collective action by the team.

This model is being tested and needs a more refined self assessment survey developed.


Survey
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Presenter
Presentation Notes
Based on the previous model, we conducted a survey of 200 APU students who were in Oita Prefecture at the time.
The survey was conducted between May 2020 to August 2020 for all students. Majority students were from Indonesia, Japan, India, Vietnam and South Korea and China.

Mr. Bennett carried our couple of surveys in the same period in Australia and we have clubbed those here together to give a integrated view of our assessment.

We used Likert Scale method was used to ask questions to the students. In the context of any and all questions a scale of 0 to 5 was used, 0 being least and 5 being the highest.


Survey
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Relationship between Hofstede’s Masculanity and Preparedness for Disaster
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Insights
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Presenter
Presentation Notes
And that brings us to closure of this presentation.
If you’d like to discuss this more or how you can benefit from this research you can connect with me or other researchers of this project, you can find us on LinkedIn.
Thank you for your time. We appreciate it. 
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