
While public organizations face an increasing number of complex and diverse issues, their budgets 
and sta!ng are limited, and there is a need to improve the problem-solving skills of their employees. 
“Problem-Solving Toolbox—Frameworks and Practical Examples of Administrative Operation and Service 
Transformation,” which was released as part of this research in April 2025, is a platform that provides 
methodologies and frameworks that can be utilized by the employees working on the front lines in pub-
lic institutions. The aim of this research is to create a new human resources development ecosystem for 
employees of public institutions.

Creating an ecosystem to enhance the problem-solving 
skills of public institutions and realizing innovation 
in public administration through the development of 
human resources for the civil service
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“I want to create a place where practice, 
research, and education meet to form new 
wisdom, which can then help the people 
who work in government.”
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Many of the conventional e"orts to help employees of public 
institutions solve issues have been limited to introducing issues 
that were solved (the “what”), but have lacked a discussion on 
how those issues were solved (the “how”), and specific tools for 
doing so.

In the Problem-Solving Toolbox, I customize and provide prob-
lem-solving methods used in local governments and private 
companies as frameworks, aiming to o"er practical guidance on 

the “how.” By systematizing knowledge and tools and providing 
them in one place, the Toolbox combines utility, that is, enabling 
employees to actually solve problems, with functionality as a 
platform for continuous growth.

These features arose from my commitment to establish a meth-
odology that combines knowledge gained from professional 
experience with an academic approach in order to support the 
growth of government employees in a practical way.

A groundbreaking initiative that supports employees of public institutions in 
improving their problem-solving skills and promoting sustainable growth

Novelty / Originality

This research seeks to establish organic relationships between 
and among practice, research, and education in order to support 
the sustainable growth of employees in public institutions.

I have packaged the knowledge I have gained from practical 
collaboration with local governments into the Problem-Solving 
Toolbox to promote a cycle of practice and continuous improve-
ment. The findings from practical applications of the platform 
will also be systematized as policy research and be used to ex-
plore more e"ective human resources development methods in 
cooperation with central government agencies and international 

organizations.

As an educational institution, APU also collaborates with local 
governments, where local government employees and university 
students work together to solve problems.

Going forward, with more participation from local governments, 
central government agencies, business professionals, research-
ers, and educational institutions, I aim to promote the growth 
of employees of public institutions as well as the systems that 
support them.

By getting more people to participate, the ecosystem centered on 
human resources development in public institutions will continue to grow

E"orts Towards Community Outreach

Problem-Solving Toolbox website. The Toolbox is 
packed with tools for solving problems and actual 
examples of solutions. It was developed and is oper-
ated as part of a joint research project between the 
Institute of Administrative Information Systems and 
Ritsumeikan Asia Pacific University (APU).
https://www.gov-toolbox.jp/

The “Journey Map for Government Agencies” is one of the frameworks in the Problem-Solving Toolbox.
It is a tool that has been brushed up after being practically applied many times in training sessions 
for government employees.


